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	Activity 0
	Inception phase and launch event 

	Objective:
	To present the project and its approach to key stakeholders, thus ensuring their motivation and participation

	Target administration:
	MOLHSA, SSA, CSOs, partners

	Description:
	The project’s success depends on the involvement and the collaboration of all stakeholders and the development of a sense of common responsibility among the parties involved. At the onset of the project, there is a need for the creation of a consensus around the project. 
As well as meeting the different partners and main stakeholders of the project, fine-tuning the project methodology will take place. 
A kick-off meeting with all relevant stakeholders will be held to gather the representatives of MOLHSA, SSA, AFD, donors, key Departments of the Ministry and local agencies involved in the project, as well as civil society representatives. During the kick-off meeting, the TA team will remind the main objectives and milestones of the project.  This event will be the occasion to discuss the content of the inception report to be written by the TA team, notably for: 
· Clarifications and amendments on the ToRs; 
· Gender mainstreaming in project activities; 
· Proposed work plan for completion of the activities in the project 
· Required commitments of staff and resources from the project partners 

	Deliverable(s):
	· Inception report et updated methodology and planning
· Gender mainstreaming in project activities
· Launch event

	Timing:
	Months 1 – 4
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ENHANCING SOCIAL SUPPORT TO PERSONS WITH DISABILITIES
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Main activities in the framework of the pillar 1 will concern improving the support to peoples with disabilities (PWD) by developing functional/social model of assessing and granting disability status in line with the UN Convention on the Rights of Persons with disabilities. The Ministry has transmitted to the project team the document “Adapted disability assessment instruments for children and adults” (translated in English).

Necessary information which should be transmitted subject to successful implementation of following activities:
· Report (preferably translated in English) explaining the adaptation and the rationale behind the adaptations of assessment instruments  for children and adults
· Methodology of Adjara A.R Pilot project to test the new functional assessment methodology
	Activity 1.1
	Development of methodology for piloting of disability assessment in Samtskhe Javakheti region

	Objective:
	Propose a clear methodology shared by the partners for piloting of disability assessment in Samtskhe Javakheti region

	Target administration:
	Ministry of IDPs from the Occupied Territories, Labour, Health, Labour and Social Affairs – Social Affairs Department in charge of PWD ; National Statistics Office (GeoStat); Administration of Samtskhe Javakheti region; CSOs
Local administration of Samtskhe Javakheti region and Adjara AR

	Description:
	The disability assessment instrument for adults based on WHODAS 2.0 methodology was translated to Georgian. In partnership with the Ministry, the UNICEF has developed a specific assessment instrument for children based on the WHO’s Model Disability Survey (MDS). The piloting of these two new disability assessment instruments will start in Adjara A.R in March 2019 and should last all the year. Six health institutions are assessing the disability in Adjara AR. UNICEF assist those institutions in recruiting and training of functional assessment specialists in order to form new functional assessment teams.
Our project team will propose the methodology of piloting of disability assessment in Samtskhe Javakheti region in line with the methodology used by UNICEF in Adjara AR. In this regards it is necessary to know the basic statistics about disability in both Adjara AR and Samtskhe Javakheti region, as well as in the country. It is important to analyse the existing infrastructure in Samtskhe Javakheti region (which health institutions are assessing disability, their capacities, existing rehabilitation institutions etc.). Our project needs to understand exactly the methodology of UNICEF in Adjara AR (number of the functional assessment specialists to recruit and to train, capacities of functional assessment teams etc)
We propose to analyse the possibility to introduce for piloting in Samtskhe Javakheti region an additional tool necessary for evaluation of needs concerning minimum support package for people/children with disabilities. 
The decision should be made concerning the number of assessment to be made and the solutions to be proposed. The methodology of piloting of disability assessment should be discussed with the administration of Samtskhe Javakheti region as well as with the staff of health institutions assessing disability.

	Deliverable(s):
	· Methodology for  piloting the disability assessment in Samtskhe Javakheti region is drafted and approved by the beneficiary;
· Electronic versions of administration of the instrument's scores are is ready for implementation
· Database for data treatment is established 
· 1 day workshop is organised in Borjomi in order to discuss the methodology with local authorities

	Timing:
	Months 1-3 






	Activity 1.2
	Piloting of assessment instruments in Samtskhe Javakheti region

	Objective:
	Carry out a test for implementation of new disability assessment instruments in Samtskhe Javakheti region

	Target administration:
	Ministry of IDPs from the Occupied Territories, Labour, Health, Labour and Social Affairs – Social Affairs Department in charge of PWD ; Local administration of Samtskhe Javakheti region and Adjara AR; local health institutions

	Description:
	Based on agreed methodology of pilot assessment, the project will start the preparation to piloting in Samtskhe Javakheti region. The assessment will be organised on the level of primary or secondary evaluation of the PWD by specialised medical institutions in order to assess the differences in assessment methodologies. The project will use the job descriptions of the functional assessment specialists for children and adults developed by UNICEF and approved by the Ministry.
Following tasks will be realised:
· Adapt the training program and materials for the specialists based on Adjara experience
· Define the number of the functional assessment specialists according to the data of existing health institutions in Samtskhe Javakheti region 
· Recruit functional assessment specialists and Case managers during the piloting in Samtskhe Javakheti region
· Provide the initial trainings to the specialists in Samtskhe Javakheti region
· Provide trainings to the medical doctors involved in the disability status determination. 
· Provide the professional supervision/coaching to the functional assessment specialists and medical doctors involved in the disability status determination. 


	Deliverable(s):
	· Trainings are organised;
· Some PWD are evaluated according to new assessment instruments ; 
· Report on piloting is drafted; 
· Anonymous database is established

	Timing:
	Months 4-16



	Activity 1.1.3
	Policy impact assessment based on the results of piloting in two Georgian regions and best international practices in implementing the functional/ social model for evaluation of disability

	Objective:
	Formulate evidence-based analysis and recommendations in order to implement and mainstream the functional/social model in Georgia

	Target administration:
	Ministry of IDPs from the Occupied Territories, Labour, Health, Labour and Social Affairs – Social Affairs Department in charge of PWD ; National Statistics Office (GeoStat); Other public institutions; Local authorities; SCOs

	Description:
	Based on the results of piloting in Ajara AR and Samtskhe Javakheti region, international and local experts will draft a report with evidence-based analysis and recommendations for implementation assessing and granting disability status with the functional/social methodology in Georgia. 
In this regards, the same information systems and databases should be used in both region in order to analyse the results. Gender dimension of disability should be taken into consideration in this analysis. In this report an impact assessment about actual population of PWD will be made: who will not be considered as disabled with new assessment instruments, who will remain considered as disabled, how many new categories will be considered as disabled, etc. The simulation model will be constructed based on experiences of both regions and different policy decisions will be considered (level of benefits, basic social services package, and additional services). The main conclusion of this report will be presented and discussed with the Ministry, UNICEF and other relevant stakeholders.
Special part of analysis will be devoted to connection between the results of social/functional assessment and health condition / medical diagnosis (proof of functional limitation, disability etc.).

	Deliverable(s):
	· Public policy impact assessment report (including gender dimension) is drafted; 
· Simulation model is developed based on pilot data of two regions;
· Analysis of connection between the results of social/functional assessment, environmental assessment and health condition / medical diagnosis (proof of functional limitation, disability etc.).

	Timing:
	Months 12-20



	Activity 1.1.4
	Proposal for minimum support package for people/children  with disabilities

	Objective:
	Formulate the basic services which can be guaranteed to PWD / CWD in Georgia in line with the functional/social model and available resources

	Target administration:
	Ministry of IDPs from the Occupied Territories, Labour, Health, Labour and Social Affairs – Social Affairs Department in charge of PWD ; Other public institutions; Local authorities; SCOs

	Description:
	Based on the simulation model, the project team will propose different options related to the minimum package necessary to support people/children with disabilities. This package should be composed of disability benefit, cost of homecare, cost of day-care, cost of institutional care, cost of compensations for adaptation of external environment including home and working place etc. 
Special recommendations will be formulated regarding involvement of different stakeholders (healthcare, social services, rehabilitation, other public institutions, local authorities, SCOs) with clear distribution of roles. The results of analysis should be presented to the broader public, involving main stakeholders and CSOs representing the PWD.
Based on this broad discussion the project team will develop the methodology of assessment of capacities of different service providers which can be involved in the implementation of social model in Georgia. Clear criteria should be established in order to select the valuable partners and reinforce their capacities.

	Deliverable(s):
	· Different options for minimum support package for people/children  with disabilities including their pricing
· Recommendations on involvement of different stakeholders (Ministry, other public institutions, local authorities, SCOs) with clear distribution of roles; 
· Development of methodology of assessment of capacities of different service providers

	Timing:
	Months 14-20



	Activity 1.1.5
	Support in drafting a realistic Action Plan for implementation of assessing and granting disability status with functional/social methodology in Georgia

	Objective:
	Support mainstreaming the functional/social model in Georgia

	Target administration:
	Ministry of IDPs  from the Occupied Territories, Labour, Health and Social Affairs – Social Affairs Department in charge of PWD ; SCOs

	Description:
	Based on the public policy impact assessment, discussions with the Ministry, PWDs and CSOs, international and local experts will draft an Action Plan in order to plan the transition from medical to functional/social model of assessing and granting disability status in Georgia. This action plan should include detailed costs of the scale up and the reform for the entire territory of Georgia.
This Action plan should present a comprehensive timeline for the implementation of social model of disability in Georgia, highlighting clear stages, defining necessary conditions to move on to the following stages etc.
This Action plan should be discussed with main stakeholders and involving the CSOs representing PWD.

	Deliverable(s):
	· Proposal of Action Plan for implementation of transition from medical to functional/social model of assessing and granting disability status in Georgia including cost of the scale up and the reform; 
· Organisation of debates involving professionals and PWD

	Timing:
	Months 20-24



	Activity 1.1.6
	Support in implementation of awareness raising campaigns and consultations about implementation of functional/social model in Georgia

	Objective:
	Raise awareness about differences between medical and social models of disability
Reinforce the rights of PWD in social, professional and political life and assessment of inclusive policies for everyday life of PWD

	Target administration:
	Ministry of IDPs from the Occupied Territories, Labour, Health and Social Affairs – Social Affairs Department in charge of PWD ; Other public institutions; Local authorities; SCOs

	Description:
	Together with the Ministry and CSOs, international and local experts analyse of the existing awareness raising campaigns of the Ministry and CSOs and draft recommendations for future campaigns aiming at reinforcing the visibility and rights of PWD.
Three workshops involving the Ministry, local authorities, CSOs, PWDs, employers are organized in Tbilisi and in two regions to be selected. 

	Deliverable(s):
	· Organisation of 3 thematic round tables involving different stakeholders
· Communication strategy about difference between medical and social models of disability

	Timing:
	Months 6-24



	Activity 1.1.7
	Study visit

	Objective:
	Study international experience in implementation of functional/social model

	Target administration:
	Ministry of IDPs from the Occupied Territories, Labour, Health and Social Affairs – Social Affairs Department in charge of PWD ; Local authorities of Ajara AR and Samtskhe Javakheti region;

	Description:
	One study visit will be organises in order to analyse an international experience in implementation of functional/social model

	Deliverable(s):
	· Organisation of study visit for 6 officials to France 
· Report of study visit

	Timing:
	Months 11-12
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ENSURE AFFORDABLE AND QUALITY HEALTHCARE

[bookmark: _Toc534902916]2.1. IMPROVE THE EFFECTIVENESS AND EFFICIENCY OF UNIVERSAL HEALTHCARE AND OTHER PROGRAMS

Necessary information for successful implementation of this component:
· Results of external survey to identity groups of population that are not adequately covered and the main gaps of the existing health care system (e.g. geographical disparities, access to drugs and services, increasing costs,  challenge in payment mechanisms, diverse quality of treatment, etc.) 
· Report of the MOLHSA presenting the strategic purchasing vision and road map
	Activity 2.1.1
	Define standard operating procedures for the implementation of performance-based contracting, especially to primary health care

	Objective:
	To set up standard operating procedures for the implementation of performance-based contracting, especially to primary health care

	Target administration:
	Ministry of IDPs  from the Occupied Territories, Labour, Health, Labour and Social Affairs – Health Department

	Description:
	This activity is devoted to develop performance based contracting methodology for the Ministry based on best European practices, including performance indicators and quality indicators.
Expertise France will present best European practices in performance based contracting on Primary Health Care, secondary outpatient, inpatient care levels
To develop understanding what regards rationale to introduce performance based contracting in Georgia, especially to primary health care
To contribute to creation of a vision of optimal contracting methodology and practical steps required to move from the present situation towards the vision.

	Deliverable(s):
	· Standard operating procedures for the implementation of performance-based contracting, especially to primary health care are drafted

	Timing:
	Months 4-18 



	Activity 2.1.2
	Analyse the functioning of IT in the health sector (E health)

	Objective:
	Improve the efficiency of using information technologies in health financing

	Target administration:
	Ministry of IDPs  from the Occupied Territories, Labour, Health, Labour and Social Affairs – Health Department

	Description:
	This activity is devoted to analyse national legislative and normative framework related to the architecture standards, technical standards and legislative acts, regarding information management and personal data protection in Georgia. Overview of international best practice must be provided. Existing utilisation of IT in the health sector, and the current eHealth regulations in Georgia must be analysed. The objective is also to overview security aspects, individual data storage, beneficiaries’ and health care suppliers’ identification and procedures and protocols for digital information dissemination.
Furthermore it is important to identify and define the quality requirements to e-Health system and its performance. Architecture standards, technical standards and respective normative acts approved by the international eHealth SDOs (standard development organizations) and SMOs (standards maintenance organizations) as well as best practices of other countries must be analysed in a context of applicability to Georgia

	Deliverable(s):
	· Report of functioning of IT in the health sector (E health) and recommendations for improvement

	Timing:
	Months 6-18



	Activity 2.1.3
	Study visit

	Objective:
	Study international experience in implementation of health financing and healthcare management in France

	Target administration:
	Ministry of IDPs from the Occupied Territories, Labour, Health and Social Affairs – Health Department

	Description:
	One study visit will be organises in order to analyse an international experience in healthcare management and health financing

	Deliverable(s):
	· Organisation of study visit for 6 officials to France 
· Report of study visit

	Timing:
	Months 18-19
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Necessary information for successful implementation of this component:
· National strategy of mental health adopted in 2014 by the Decree of Government of Georgia, (translated in English)
· WHO reports on mental health in the Caucasus and the special report on Georgia            

	Activity 2.2.1
	Development of the roadmap for implementation of deinstitutionalization and the development of community based services in line with recommendations of WHO report

	Objective:
	Elaborate a holistic strategy (including a budgeted action plan) for deinstitutionalisation and improving quality mental healthcare

	Target administration:
	Ministry of IDPs from the Occupied Territories, Health, Labour and Social Affairs – Health Department

	Description:
	This activity is devoted to draft a roadmap for implementing deinstitutionalization. Overview of international best practices will be provided.
Detailed roadmap for implementation of deinstitutionalization and the development of community based services should take into account the capacities existing in Georgia. This roadmap should present a gradual improving of services with special emphasis on community based services, day-care and home-based services, without reducing abruptly the capacities of existing institutions. The priority should be given rather on gradual transformation of existing institutions.

	Deliverable(s):
	· Support for establishing the roadmap for implementation of deinstitutionalization and the development of community based services in line with recommendations of WHO report
· Development of operational models including detailed analysis of staffs needs and costing of organisation of services
· Workshop on best practices

	Timing:
	Months 1-12



	Activity 2.2.2
	Elaboration of mechanisms and tools for the Ministry to monitor mental health institutions (public and private)

	Objective:
	Provide MOLHSA with a toolbox for monitoring and enforcing Human rights in mental health institutions

	Target administration:
	Ministry of IDPs from the Occupied Territories, Health, Labour and Social Affairs – Health Department

	Description:
	TA will make an overview of international best practices and propose indicators and monitoring mechanisms for protection of Human rights in mental health institutions (public and private) as well as reporting and whistle-blowing. TA will meet with relevant stakeholders to decide and mainstream monitoring in their work. 
Qualified staff in hospitals will take part in awareness-raising workshops on human rights for people living with mental health conditions, and will be trained on human rights in mental health institutions and whistle-blowing mechanisms. 

	Deliverable(s):
	· Mechanisms and tools for protection of Human rights in mental health institutions (public and private)
On-the-job training of qualified staff on use of monitoring tools and reporting mechanisms

	Timing:
	Months 6-12 



	Activity 2.2.3
	Recommendations on improving legislation for mental health care in line with best EU practices 

	Objective:
	Improve quality of life of people living with mental health problems

	Target administration:
	Ministry of IDPs from the Occupied Territories, Health, Labour and Social Affairs – Health Department

	Description:
	Based on available data and existing policies, TA will meet with different stakeholders to draft recommendations on how to improve mental healthcare.  

	Deliverable(s):
	· Recommendation for improving of legal framework  for mental health care in line with best EU practices

	Timing:
	Months 10-12



	Activity 2.2.4
	Study visit

	Objective:
	Study international experience in management of mental health and implementing WHO guidelines

	Target administration:
	Ministry of IDPs from the Occupied Territories, Labour, Health and Social Affairs – Social Affairs Department in charge of health and mental health ;

	Description:
	One study visit will be organises in order to analyse an international experience in implementation of mental health care 

	Deliverable(s):
	· Organisation of study visit for 6 officials to France (or another relevant country)
· Report of study visit

	Timing:
	Months 12-24
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REINFORCING THE EFFICIENCY OF RESOURCES ALLOCATED TO IDP NEEDS

	Activity 3.1
	Analysis of the impact (including budget) of the 4 reform scenarii

	Objective:
	Provide evidence-based data of the impact of the 4 scenariis

	Target administration:
	Ministry of IDPs from the Occupied Territories, Health, Labour and Social Affairs – IDP Department

	Description:
	Together with the relevant stakeholders (MOHLSA, MOF), international and local social policy experts and statisticians/economists gather data and present different budgeted reform scenarii. 
Gap analysis (who will benefit, who will be out of the allowance scheme, who hasn’t been impacted by the reform) of the reform are included in the report. 

	Deliverable(s):
	Report and recommendations on the 4 proposed scenarii for reform

	Timing:
	Months 9-24


             
	Activity 3.2
	Establish a communication strategy for the IDP reform

	Objective:
	Support the Ministry in addressing the housing and livelihood issues of vulnerable IDPs  

	Target administration:
	Ministry of IDPs from the Occupied Territories, Health, Labour and Social Affairs – IDP Department

	Description:
	Decision-makers need to build a consensus about the reform of the IDP status, in order to pass the reform in Parliament and facilitate its implementation. 
The Resident expert and international and local experts will elaborate a communication strategy for the Ministry. This strategy will include a detailed and budgeted action plan including different means of communication. 

	Deliverable(s):
	Communication strategy for IDP reform

	Timing:
	Months 11-24 
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